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Action Plan Overview

Implementation Partners

This section of the Strategic Plan provides the specific action projects that AFL will work to implement over the next 
three years. This section is organized first by the primary domain (the four AFL domains). The projects are grouped by 
the overarching goal then by objective and action (task). Each project is designed to ensure a balance of short-term 
achievements (or quick wins), which would maintain momentum and interest, and more incremental, long-term actions. 

The core implementation partners consist of the four AFL leadership partners and are denoted by the following 
abbreviations:

“Age-Friendly Leadership” - all four leading partners of Age-Friendly Louisville: Louisville Metro
AARP Kentucky, KIPDA, UofL Institute for Sustainable Health & Optimal Aging
H - Housing Domain
M&A: Mobility & Access Domain
SPR&I: Social Participation, Respect, & Inclusion Domain
CS & HS: Community Supports & Health Services Domain

Various other community partners are identified per each action project. 

Implementation task forces: for each domain, AFL will establish a “task force” group consisting of AFL 
Advisory Group members and community members.
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Introduction

How to Read this Plan

Primary & Secondary Domains 
The action projects identified in this section are organized by the primary domain they address. However, all 
projects intersect multiple age-friendly domains.   
These secondary themes are denoted next to specific projects through the following icons:

Short & Long-Term Successes
In order to show the balance of short-term objectives (“quick-wins”) and long-term objectives (major projects), the 
following icons are placed next to objectives and actions:

TRANSPORTATIONHOUSING SOCIAL  
PARTICIPATION

RESPECT & 
SOCIAL INCLUSION

COMMUNICATION & 
INFORMATION

OUTDOOR SPACES & 
BUILDINGS

COMMUNITY SUPPORT
& HEALTH SERVICES

CIVIC PARTICIPATION & 
EMPLOYMENT

Short-Term Objectives
“Quick Wins” that can be accomplished in the first year.

Long-Term Objectives
“Major projects” that will take multiple years to 
complete.
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Housing
Vision for Housing-Related Projects:

Primary Secondary

Goal 1:

Louisville will have accessible and affordable housing with adequate maintenance resources to encourage 
aging-in-place.

DOMAINS

Increase the number of home maintenance resources for older 
adults to ensure they can stay in their homes as long as possible.

Housing-Related Projects:

1. Mobilize volunteers 
to support home 
maintenance 
and develop a 
sustainable model 
for all socio-
economic levels.

1. Conduct a survey of all 
possible volunteer groups 
that can support home 
maintenance for older adults.

H Work Group and volunteer 
groups. Potential partners 
could include: RSVP 
Program, Community Action, 
Faith-based community 
groups, Jefferson County 
Public Schools (JCPS), 
Neighborhood associations; 
Age-Friendly Leadership

2019 # of volunteer 
groups 
identified

2. Build working relationships 
with volunteer groups 
identified.

2020 # of volunteer 
groups willing 
to provide 
maintenance 
services to 
older adults

3. Create an intergenerational 
mentorship program between 
maintenance volunteer groups 
and older adults.

H Work Group and 
maintenance and home 
building organizations.  
Potential partners could 
include: Building Industry 
Association (BIA), Habitat for 
Humanity, New Directions, 
Building Industry Association 
of Greater Louisville, JCPS; 
Age-Friendly Leadership

2020 # of 
mentorship 
groups 
created

4. Build working relationships 
with supplier groups that can 
donate and/or provide at 
reduced cost materials and 
tools for home maintenance.

2020 # of supplier 
groups willing 
to provide 
maintenance 
materials/
tools

OBJECTIVE ACTION PARTNERS DEADLINE METRICS
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Primary Secondary

Goal 1:

DOMAINS

Increase the number of home maintenance resources for older 
adults to ensure they can stay in their homes as long as possible.

Housing-Related Projects CONT.

1. Mobilize volunteers 
to support home 
maintenance 
and develop a 
sustainable model 
for all socio-
economic levels.

5. Develop a list of affordable 
contractors willing to provide 
home repair services 
(including lawn care) at a 
reasonable cost to older 
adults.

H Work Group; Age-Friendly 
Leadership

2019 # of 
affordable 
contractors

6. Marketing and delivering of 
volunteer home and yard 
maintenance services.

H Work Group and 
maintenance and home 
building organizations.  
Potential partners could 
include: Habitat for Humanity, 
New Directions, Building 
Industry Association of 
Greater Louisville, Housing 
Partnership, Inc., RSVP 
Program, Community Action, 
Faith-based community 
groups, JCPS, Neighborhood 
associations, Age-Friendly 
Leadership

2021  # of 
volunteer 
home 
maintenance 
services 
delivered to 
older adults

LONG-TERM OBJECTIVE

1.             By 2022, Develop a sliding scale rate for maintenance service (similar to Fresh Stops).

OBJECTIVE ACTION PARTNERS DEADLINE METRICS

27



Age-Friendly Louisville Strategic PlanAction Plan | Housing

Action Plan

Primary Secondary

Goal 1:

DOMAINS

Increase the number of home maintenance resources for older 
adults that will allow them to stay in their homes as long as possible.

Housing-Related Projects CONT.

2. Develop a 
Louisville Village 
for older adults.

1. Recruit seniors who want to 
be part of the Village and pay 
a small membership fee.

H Work Group; Age-Friendly 
Leadership

2020 # of seniors 
recruited

2. Set up the membership with 
the VtV Network and use their 
resources to formalize the 
Louisville Housing Village.

2021  # of services 
delivered 
as part of 
Louisville 
Village

OBJECTIVE ACTION PARTNERS DEADLINE METRICS
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Primary Secondary

Goal 2:

DOMAINS

Increase the number of home builders in Louisville who have earned 
the Certified Aging in Place Specialist (CAPS) certification from the 
National Association of Home Builders. 

Housing-Related Projects CONT.

1. Mobilize builders 
to support home 
modifications, 
by increasing 
the number of 
home builders 
in Louisville who 
have earned the 
Certified Aging in 
Place Specialist 
(CAPS) certification 
from the National 
Association of 
Home Builders.

1. Develop a list of home 
builders in the Louisville area 
that are active in the house 
modification business.

H Work Group; Potential 
partners could include: 
Building Industry Association 
of Greater Louisville (BIA);  
Age-Friendly Leadership

2019 # of home 
builders 
identified

2. Work with these home 
builders to earn their CAPS.

2020 # of CAPS 
qualifications 
earned

3. Market these home builders to 
the aging community.

2021 # of actual 
home 
modifications 
completed 
by CAPS 
certified 
builders

2.  Mobilize building 
supply companies 
to support home 
modifications.

1.  Work with builder supply 
companies (eg. Lowe’s, Home 
Depot) to have a section on 
home modifications where 
workshops can be held on 
how to modify houses to be 
age-friendly and older adults 
can receive one-on-one 
consultations.

H Work Group; Age-Friendly 
Leadership

2019 # of older 
adults 
served by 
participating 
builder 
supply 
companies

OBJECTIVE ACTION PARTNERS DEADLINE METRICS
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