Age-Friendly Louisville “Community Supports & Health Services” Domain Workgroup Meeting 
Minutes 
April 2nd, 2-4 p.m. 
Location – Jewish Family and Career Services 
2821 Klempner Way, Louisville KY 40205
Please mark your calendar for the next meeting May 7th 2-4, Jewish Family and Career Services
Those present: See table below.
Minutes completed by: Jessica Elkin (THANK YOU Jessica!)
Timekeeper: Kathy Avery
2:07 Meeting called to order by Pam Yankeelov. Pam thanked Mauri for providing our space for today. Pam welcomed everyone and did introductions. Pam asked that we spend a few minutes to promote or provide information to the group about other activities in the community that participants are aware of. Pam promoted the Optimal Aging Conference and requested proposals through extension period, discussed volunteer opportunities, and sponsorship/exhibitor opportunities.  Flyers for Optimal Aging were passed out. Member asked for more information about KAG. Jessica Elkin will provide information to the group through email. Pam discussed how age friendly came about and discussed the strategic plan and where to find it @agefriendlylou.com. Sarah Teeters discussed the challenges of making Louisville age-friendly and the need to focus on what is feasible in a 3-year plan; we are building a foundation for the next three years, then the next three years will “build the walls”, etc. Member questioned the domains and whether communication could be its own domain. Sarah clarified that there are 5 domains we are currently working on, but communication is rolled -up into all of the current domains. Overlap will occur, but we are cognizant of what we must keep in mind (i.e. communication) as we are working on individual domains. Coby seconded these comments.  
Prior minutes were reviewed and approved. 
Review of Agenda & Goals of the meeting: 
Communication clearinghouses were discussed on March 5th. Group went over focus group themes as it related to communications. Reviewed last meeting presentations. We need to focus on our foundational information so that we all know what resources are available. Then market in the existing communication resource clearing houses. Questions: How do we get information out? That is what we are discussing and building upon? What is the feasibility of the plans and getting that information out? 
Pam asked Coby to read out the conversation from the email previously “food for thought”. How about we ask different community partners to put logos on their websites: 311, 211, MyHealthE. Form an agreement with each other that we all share these resources. This would be similar to a webpage that has it’s facebook, twitter, etc logo. Sarah mentioned that maybe the focus should be on having the age friendly logo, the butterfly, where it could be clicked on and be the resources page (a shortcut) per se. It would show that we are all partners and not muddle up individual sites with too many icons, which can be confusing for participants. Mary Tolbert discussed the need to have a landing page, because many logos could get messy on the websites. Jan (211) said that 2/3 users click on the links and search the database themselves. Jan discussed some challenges with flow and different organizations owning/feeling that “their” information is the best info. An average user doesn’t even know what all the logo’s mean. Sarah asked if it would be more feasible/ideal for age-friendly to be the landing page? 
Mary made the point that we need to define the problem, b/c we are throwing solutions at an undefined problem. She read aloud the goals from the age-friendly plan and redirected the room. Coby made a point that we are trying to aggregate resources toward the first goal and gave examples of the difficulties of presenting the information in a way that is user friendly, admitting it is very difficult. 
Members discussed the challenges between access, TV media vs. web… Coby - Let’s define seniors.. Sarah stressed the need for education to the target group. Grant funding for public funding to advertise phone numbers….etc…for those who may not have computer/phone access. 
Members challenged the actual direction of the meeting and how the goal is worded. Group members then became focused on creating and charging the first subcommittee to address the need to increase the capacity of community organization to promote health resource information. 
The charge for the first subcommittee will be as follows:
a. Identify the clearinghouses that serve older adults (e.g, 211, United Community, 311, My Health E, Aunt Bertha. Are there others?) and determine the methods for communicating the “clearinghouse” options (e.g., should we use one website like age-friendly lou website that collects all of the clearinghouse websites; show we select a limited number of clearinghouse websites and promote those on designated sites such as age-friendly lou)
b. Identify the methods for public organizations (as noted in the strategic plan – like neighborhood associations, neighborhood places, community ministries, etc) to promote and interact with these clearinghouse websites
c. Develop proposals
d. Return to our domain at-large workgroup to report on proposals (then the proposals will be vetted by the domain at-large workgroup and submitted to age-friendly leadership for approval)
Pam passed around the sign in sheet to have people asterisk if they would like to be on the subcommittee. The following persons volunteered to be part of the subcommittee: 
2. Julie Stevens info@strokekyin.org Stroke Association
3. Charlaine Reynolds charlaine@agetransitions.com  Age Transitions
4. Jan Sherrell jan.sherrell@metrounitedway.org  Metro United Way
5. Margie Miller margiemillercares@gmail.com  Private Geriatric Nurse Case Manager
6. Coby Waiter coby@myhealthe.net 
Then we discussed whether we should use subcommittees from here forward to address each and every objective on our domain’s strategic plan? Or do we educate ourselves for a few months on each objective? Then send to subcommittee with a charge, a timeframe and request for recommendations to be brought back to the at large domain workgroup?
Discussion continued to debate whether we are educated enough to break into sub-committees. Pam made the point that we agreed to bring in the other players as needed (hospital, ems, Louisville metro crimes against seniors, etc.) for presentations so that we have a “knowledge of what is missing and what is needed”. There may be value in education first! It may help us stay on track better. We are looking for gaps in service. Then we could go into subcommittees to explore strategies on how to address the gaps. 
[bookmark: _GoBack]Given the discussion, we agreed that we educate ourselves first, before going into subcommittees. We decided to move on to Goal 1 Objective 3 – Action #1.
Sarah will reach out through Triad and invite reps from Police, fire, EMS, Sheriffs, LMCAS, Emergency response personnel for next meeting. Develop questions for the local curriculum persons. Each presenter will offer a 15-minute presentation, with 5 minutes for questions.
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